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REALIZE SIGNIFICANT NEW BENEFITS BY USING
THE LATEST CAPTURE BREAKTHROUGHS

BY SEAN BAIRD, SENIOR MANAGER, PRODUCT MARKETING, EMC CORPORATION

Organizations have become very aware of the
benefits of document capture, from the obvious
value of reducing paper management and con-
sumption to eliminating the manual processing
steps that add significant cost and slow down
businesses. And you're probably well aware that
document capture solutions are able to convert
paper into electronic images and business data.
So what else is there? Isn't document capture a
bit passé in an IT strategy that is increasingly
focused on how to take advantage of the next
wave of computing: the cloud?

The simple answer is that, while document cap-
ture is one of the safest and most reliable invest-
ments, most organizations are missing significant
opportunities to limit the cost of capturing paper,
speed the processing documents, and automate
the manual tasks that complicate document cap-
ture. The reality is that most organizations fail to
consider the larger potential savings that docu-
ment capture can provide, including the ability
nearly eliminating manual processing and stream-
lining business processes that rely upon these
paper documents.

In this series, we will explore the practical appli-
cations of — and proven tactics for — document
capture in the real world. We will look at how for-
ward-thinking organizations are able to reap the
fastest and highest return on their investments. We
will learn ways to leverage the latest capture
breakthroughs fo address your most pressing busi-
ness challenges. In practice, intelligent enterprise
capture solutions provide scalability fo address
document capture requirements beyond the
department or line of business application, the
flexibility to handle the unique requirements of

each department or individual businesses, and
ease-of-use capabilities to make deployment and
maintenance of enterprise systems less expensive.

CAPTURE ANYTHING, FROM ANYWHERE

One of the ways that organizations are extending
the value of capture is o accelerate the receipt
and processing of paper documents. While tradi-
tional implementations require paper to be deliv-
ered to central locations prior to capture, organi-
zations that extend capture more closely to
where paper is received can further reduce costs
and add efficiencies.

Take a leading regional insurance company with
field adjudicators across several states. They put
these fechniques in practice throughout their field
organizations. Traditionally, they required ftheir
agents to send overnight packages to their cen-
fral offices on a nightly basis; these packages
consisted of paper insurance claims, printed pho-
tos, and other reports. To simplify and accelerate
the capture of insurance claim information, the
company provided their agents with scanners,
digital cameras, and web-based access to the
centralized capture system. As a result, the com-
pany was able to nearly eliminate shipping and
film development costs and accelerate docu-
ment processing. They saved millions of dollars for
the business, and the efficiencies enable them to
provide much beftter service to their customers.

While this insurance company was successful af
tfransforming their field organization, there are
many other examples of organizations that used
these same principals to accelerate capture at
branch offices, worldwide locations, and
enabling front-office workers to capture docu-
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ments they receive in their own departments. For
example, solutions that capture and process
invoices can become much more efficient by
enabling accounts payable clerks to scan docu-
ments directly from their desktops or multi-func-
tional peripheral (MFP) devices. By capturing
documents from their desktops, organizations
can further accelerate invoice processing.

TRANSFORMING DOCUMENT INFORMATION
Another recent development in document cap-
ture is document automation, intelligently identify-
ing incoming documents and extracting business
information from a variety of different document
types. Historically, document capture implemen-
tations have relied upon bar codes, patch codes,
and separator sheetfs to identify and separate
documents, but these techniques rely upon man-
ual document sorting or control over forms design.
By intelligently identifying documents from struc-
tured forms to less structured documents, such as
invoices, explanations of benefits, or even corre-
spondence, organizations can eliminate slow,
manual document preparation.

After documents are idenftified, there is signifi-
cant opportunity to eliminate manual data entry.
For many years, opfical character recognition
(OCR) and data extraction technologies have
been used successfully for high-volume struc-
tfured forms, such as tax forms or healthcare
claims forms. More recently, infelligent data
extraction technologies are being used to suc-
cessfully extract data from a much wider range
of document types. By extending automation
beyond a single document type and by making it
much easier to configure these systems, docu-
ment capture provides even more value.

This goes well beyond theoretical value; cus-
tomers are seeing this value every day. A leading
financial services firm has used this technology to
process hundreds of different document types
and extracting up to 100 fields of information from
these documents. By adding intelligent document
recognition fechnologies to automate their docu-
ment processing, they have replaced their out-

sourced, offshore manual data entry with auto-
mated document classification and extraction.

And the results? 90% of their documents are fully
automated, requiring no human tfouch whatsoever!
The documents are identified, all relevant business
information is extfracted, and the data is validated
for accuracy. And the nature of the 10% of the
remaining documents has been impacted as well,
requiring only minimal exception handling, such as
identifying an unknown document type or correct-
ing one data field on a document that fails valida-
tion. This can easily save organizations hundreds of
thousands of dollars and dramatically streamline
document processing.

Finally, the organizations that realize the most
value from document capture leverage it
throughout their organization. By enabling cap-
ture as a service that can be used by different
lines of business and departments, organizations
are able to leverage the strength of a common
platform to help different areas throughout the
organization.

This are compelling results and strong proof
points for intelligent enterprise capture solutions.
Over the next few months, we will extend the
conversation regarding intelligent enterprise
capture solutions at work in real organizations.
We will examine these solutions in more detail
and explain how these successful organizations
are leveraging document capture as a key com-
ponent of their information strategies. m
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